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Introducing Our New UniServ Director:
Rich Calhoun

Hello and congratulations on starting another great school year with ACEA: | am excited to join you
this year as your UniServ director, and am looking forward to visiting your schools, joining your ACEA
meetings, and getting to work with all of you. Over the past several months, I’ve worked with Kim to
get up to date on your contract, and the needs of ACEA members across the county and | am excited to
continue to help you make your workplace a better environment for you and your students.

There are a few tips that | would like to share from my time in the classroom and as a UD for West
Virginia, which | have found to be relevant in every classroom.

First, there is an old adage that goes “a teacher shouldn’t smile until Christmas.” | believe
wholeheartedly that this is wrong. While | agree with the sentiment of establishing consistent
management techniques, your students will look to you as the steady and influential leader in their lives.
Your attitude during the school day will be reflected in the actions and behaviors of the students. You
may never know exactly what a student is dealing with emotionally, but you can help them recognize
a chf‘erful and enthusiastic mentor by being one. Your attitude will affect their day just as much as
anything.

Along the lines of student behaviors, as both a teacher and a UniServ director, my best advice is
fairness and consistency. We all know that there will be students that seem to know exactly which
buttons to push to frustrate you, and there are students who are going to seem as capable and
responsible as having a trusted friend in your classroom. Remember though, that all of your students
are watching, and inconsistent or preferential treatment will ultimately undermine your ability to
connect to every student. Additionally, this inconsistency will only lead your administration to scrutinize
your management style and could easily lead to disciplinary action or corrective action plans.

One other thing to remember, and perhaps the most important, is that you as an educator are a leader,
a mentor, a coach and a guide for each student you meet. You are important, you are capable, and you
are the success behind every student who walks through the school doors:

Again, | am excited to work with you, and am very proud to be your new UniServ director!

*For more information about the role of a UniServ Director, please see Who and What is a UniServ Director? on our ACEA website.
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To join the SLB, you would be required to donate two sick leave days to the bank

once, and complete the Sick Leave Bank Sign-up Form. The form can be found and TOMMELYNN  RAINES -
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“Important Documents” tab. Once completed, you must return it to the ACEA to
arrive no later than Friday, September 23, 2022, for processing before the KARA Lt Ll

enrollment deadline. Questions? Contact the ACEA office AT 301-729-8280. : : =
Don’t forget to check out the online monthly deals just for members at NEA Member Benefits! '
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